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Bargaining Update







What have we collectively done?

Petition

In the span of one week in
the summer we collected
over 200 signatures to
show the administration
that we stand unitedin
our fight for a fair
contract.

Survey

We brought your
responses to our survey
into the bargaining room
and you could feel the
mood shift when
administration was faced
with data about how
unpopular their proposals
are.

Chairs’ Letter

The chairs have written a
strong letter to
administration, signed by
nearly every chair that
articulates the
challenges posed by
administration’'s
proposals, and the
possible impacts they will
have on the culture of
Hofstra.



Administration is still asking for economic
concessions while also looking for
tiramatic changes to culture, oversight, and
management of our work. This is
unacceptable.

We are increasing pressure and
tlemonstrating that we are not satisfied
with the present proposals.



A brief refiection on last
week's session by bargaining
guest George Nicholas and
Phil Daiton.




What's next..

Next Bargaining session is August 14th.

We hope to have some members offer testimonials
about their work to administration—to drive home
some of our concerns about the proposals and
make clear how undercompensated we are.

We are pushing to get movement on changes to
Article 5 (Appointment, Promotion, and Tenure) and
24 (Adjuncts). Admin has had these proposals since
June 9th (for Article 5) and July 7th (Article 24) and
they have not responded to them.

Some movement on EdTech/Al/Intellectual Privacy
proposal including a data deletion timeline (many
years). This would relate to things like Kaltura videos
and Blackboard/Canvas course files and keeps your
data from just sitting around on university servers
indefinitely.



Clarification



Where do our financlal data
for the university come




Thisone is 77 pages, but we have them dating
back to 2019 (we could go further too).

If this interests you, let Joe know and he’ll send
you copies.
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FY27 Enrollment Projected Impact
($450m budget)

New Undergraduate 16% shortfall $7.9M impact
New Transfers 21% shortfall $2.4M impact
Graduate 3% shortfall $2.0M impact
Continuing 2% shortfall $5.0M impact
Housing 9% shortfall $3.5M impact

Total impact = $20.8M

L" HOFSTRA UNIVERSITY

o)
This is from Admin’s June 25th Town Hall.

On May 20th, President Poser identified the enrollment shortfall as resulting in a $16.5 million drop
inrevenue.




At May 20th Town Hall, enroliment was down by 300. (From what benchmark? We don't
know)

At the July 23rd Town Hall: We were 260 Students down from goal, lowest enrollment
in 30 years.

The enrollment numbers went up between May and July, but so did the
revenue shortfall. How?

On July 31st, that number was 1,272

As of this morning: first year FTE had moved to 1,294 (admin expects it to go higher)
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* Ideally the unrestricted
revenue is higher than
the expenses in most

years
.%7 * The green and red boxes

represent the annual
change in unrestricted
net assets

* In FY25 the green box is
$45.5 million

* FY21 and FY22 are
2019 2020 2021 2022 2023 2024 2025 anomalies at most

institutions due to highly
unusual market returns

Page 8 of Bonnie Fox Garrity’s Presentation. This looks specifically at Unrestricted revenues.
Those of us who were there in 2022 do not recall a financial emergency.



We Just want to be falrly compensated for all that
we contribute to the university.

While a drop in enroliment is not great, it is
absolutely manageabie considering prior
revenues less expenses.
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Authorization for
Job Actions




Possibie Job Actions

a) Informational Picketing
b) Demonstrations/Rallies

c) Strike



| hereby authorize the Bargaining
Committee to call for job actions,
including but not limited to a
strike, as it deems necessary and
appropriate to secure a fair
contract.




!Iie:'l. a strike s possibie - but there is a lot of work to do before

We are working with AAUP National to set up Strike Schools. We will have a
next week or early the following week for union leaders, including Unit Reps
and the Contract Action Team (CAT). If you want to join the CAT please let
Peter Howard know. (hofstraaaup.memdirector@gmail.com)



mailto:hofstraaaup.memdirector@gmail.com

$0 why vote today?

We believe a successful vote today sends a clear message to
administration to reconsider and revise their proposals.

It also sends a message to the Board of Trustees, who meet next week,
that we are serious about escalating actions and we hope it encourages
them to move administration to more reasonable negotiating.

The purpose of today’s meeting is not to talk about the mechanics and
details of a strike. If and when that times comes, we will have another
membership meeting and various other opportunities to discuss all of
the details and questions people may have.



Due to the bylaws, net voting is considered a “no.”

We will administer this vote using a Zoom poll. Since we need to take
the total number of “yeses” and divide it by the number of attendees,
we will not have the result immediately.

Only active members may vote.

This is a secret ballot; we will not know how people voted.



Questions?

About the vote or anything else we have
discussed today?



Let's Vote



Joe will be in his office in
Mason 309 Monday from
10:00 am until about 4:00
“hvot“ want to stop by and
chat.
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Next Bargaining Update:

Monday, August 17,
Noon, on Zoom







