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Execu0ve	
  Summary	
  
•  The	
  financial	
  condi0on	
  of	
  Hofstra	
  is	
  strong,	
  and	
  has	
  
improved	
  significantly	
  over	
  the	
  last	
  several	
  years	
  

•  There	
  are	
  ques0ons	
  about	
  the	
  Hofstra	
  
administra0on’s	
  commitment	
  to	
  the	
  core	
  academic	
  
mission,	
  as	
  there	
  is	
  too	
  much	
  reliance	
  on	
  
administra0ve	
  spending	
  

•  Moody’s	
  most	
  recent	
  bond	
  ra0ngs	
  details	
  concerns	
  
about	
  the	
  resources	
  that	
  will	
  be	
  needed	
  for	
  the	
  
medical	
  school	
  

•  If	
  any	
  budget	
  cuts	
  are	
  to	
  be	
  made,	
  they	
  should	
  first	
  
be	
  made	
  to	
  administra0on,	
  and	
  not	
  to	
  the	
  core	
  
academic	
  mission	
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Hofstra	
  Balance	
  Sheet	
  (in	
  Millions)	
  
Source:	
  Audited	
  Financial	
  Statements	
  and	
  990	
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Hofstra	
  Balance	
  Sheet	
  Distribu0on	
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Hofstra	
  Asset	
  Distribu0on	
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Cash	
  and	
  Investments	
  Over	
  Time	
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Breakdown	
  of	
  Investments	
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Endowment	
  Return	
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•  The	
  endowment	
  does	
  include	
  not	
  all	
  investments	
  
•  The	
  amount	
  for	
  opera0ons	
  is	
  between	
  4	
  and	
  5%	
  of	
  a	
  rolling	
  3-­‐year	
  

average	
  of	
  the	
  assets	
  
•  The	
  investment	
  return	
  is	
  net	
  of	
  $1.3	
  million	
  (2009)	
  to	
  $2.1	
  million	
  

(2011)	
  in	
  investment	
  fees	
  each	
  year	
  



Discussion	
  of	
  Reserves	
  
•  Net	
  assets	
  have	
  3	
  components:	
  

–  Permanently	
  Restricted	
  
–  Temporarily	
  Restricted	
  
–  Unrestricted	
  

•  Permanently	
  Restricted:	
  Donors	
  give	
  resources,	
  and	
  the	
  principle	
  
cannot	
  be	
  spent	
  

•  Temporarily	
  Restricted:	
  Donor	
  restric0ons	
  that	
  typically	
  lapse	
  
with	
  the	
  passage	
  of	
  0me	
  

•  Unrestricted:	
  No	
  donor	
  restric0ons,	
  and	
  these	
  leave	
  the	
  university	
  
with	
  the	
  most	
  financial	
  freedom	
  and	
  flexibility.	
  	
  The	
  
administra0on	
  will	
  claim	
  some	
  of	
  these	
  are	
  designated;	
  however,	
  
without	
  a	
  firm	
  legal	
  contract,	
  the	
  external	
  auditors	
  realize	
  that	
  
these	
  decisions	
  can	
  be	
  changed.	
  	
  If	
  a	
  firm	
  legal	
  commitment	
  has	
  
been	
  made,	
  the	
  money	
  would	
  not	
  be	
  in	
  the	
  unrestricted	
  category.	
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More	
  on	
  Unrestricted	
  Net	
  Assets	
  
•  The	
  unrestricted	
  category	
  overstates	
  what	
  is	
  
available	
  to	
  the	
  administra0on,	
  and	
  we	
  
conserva0vely	
  make	
  an	
  adjustment	
  for	
  this	
  
accoun0ng	
  construct.	
  

•  The	
  amount	
  that	
  is	
  invested	
  in	
  plant	
  assets	
  is	
  not	
  
available	
  for	
  the	
  university,	
  and	
  this	
  amount	
  is	
  
subtracted	
  when	
  analyzing	
  the	
  net	
  assets	
  of	
  a	
  
private	
  university.	
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Further	
  Discussion	
  of	
  Net	
  Assets	
  and	
  Reserves	
  

•  Temporarily	
  restricted	
  net	
  assets	
  represent	
  funds	
  that	
  can	
  
only	
  be	
  used	
  for	
  a	
  specific	
  purpose.	
  	
  For	
  Hofstra,	
  the	
  main	
  
component	
  is	
  unexpended	
  income	
  for	
  instruc0on	
  and	
  
scholarships.	
  

•  However,	
  the	
  existence	
  of	
  these	
  assets	
  s0ll	
  helps	
  the	
  
University.	
  	
  Let’s	
  say	
  you	
  have	
  a	
  home	
  mortgage,	
  and	
  all	
  of	
  
your	
  future	
  house	
  payments	
  are	
  covered	
  in	
  a	
  fund.	
  	
  You	
  
cannot	
  touch	
  this	
  fund	
  for	
  anything	
  but	
  house	
  payments.	
  	
  
The	
  existence	
  of	
  this	
  fund	
  s0ll	
  helps	
  your	
  overall	
  financial	
  
situa0on.	
  	
  The	
  same	
  applies	
  to	
  Hofstra.	
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S0ll	
  More	
  on	
  Reserves	
  
•  Therefore,	
  we	
  add	
  restricted-­‐expendable	
  net	
  assets	
  
to	
  unrestricted	
  net	
  assets	
  in	
  analyzing	
  total	
  reserves	
  
(green	
  boxes	
  in	
  next	
  slide).	
  

•  Expendable	
  net	
  assets	
  are	
  the	
  numerical	
  sum	
  of	
  
restricted-­‐expendable	
  net	
  assets	
  and	
  unrestricted	
  
net	
  assets.	
  	
  These	
  are	
  seen	
  by	
  the	
  financial	
  
community	
  as	
  an	
  important	
  measure	
  of	
  financial	
  
strength.	
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Reserves	
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Total	
  Net	
  
Assets	
  

=	
   Permanently	
  
Restricted	
   +	
  Temporarily	
  

Restricted	
  
Net	
  Assets	
  

+	
   Unrestricted	
  
Net	
  Assets	
  

Independent	
  of	
  
Property	
  and	
  
equipment	
  

Related	
  to	
  
property	
  
and	
  
equipment	
  

Reserves	
  or	
  
Expendable	
  
Net	
  Assets	
  

=	
   Temporarily	
  
Restricted	
  
Expendable	
  

+	
   Unrestricted	
  
independent	
  
of	
  property	
  
and	
  
equipment	
  



Total	
  Net	
  Assets	
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•  To	
  determine	
  the	
  true	
  reserves,	
  we	
  have	
  to	
  take	
  out	
  the	
  investment	
  in	
  
plant	
  part	
  of	
  unrestricted	
  

•  The	
  next	
  slide	
  reports	
  total	
  true	
  reserves	
  



Does	
  Hofstra	
  Have	
  Sufficient	
  Reserves?	
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•  The	
  primary	
  reserve	
  ra0o	
  is	
  defined	
  as	
  total	
  reserves	
  divided	
  by	
  total	
  expenses	
  
•  The	
  2012	
  ra0o	
  of	
  72%	
  indicates	
  that	
  Hofstra	
  has	
  8	
  to	
  9	
  months	
  of	
  expenses	
  in	
  

reserves.	
  2-­‐3	
  months	
  is	
  considered	
  prudent.	
  
•  Conclusion:	
  Hofstra	
  has	
  very	
  solid	
  reserves,	
  and	
  they	
  are	
  increasing	
  



Primary	
  Reserve	
  Ra0o	
  Over	
  Time	
  
20%	
  is	
  Considered	
  Prudent	
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•  20%	
  of	
  expenses	
  =	
  70M	
  
•  Unrestricted	
  reserves	
  =	
  185M	
  
•  Hofstra	
  has	
  plenty	
  of	
  reserves	
  



Does	
  Hofstra	
  Have	
  Too	
  Much	
  Debt?	
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•  The	
  viability	
  ra0o	
  is	
  defined	
  as	
  reserves	
  divided	
  by	
  interest-­‐bearing	
  debt	
  
•  A	
  ra0o	
  of	
  163%	
  is	
  quite	
  high	
  (high	
  is	
  beier,	
  as	
  we	
  have	
  reserves	
  in	
  the	
  numerator)	
  
•  The	
  ra0o	
  has	
  generally	
  grown	
  due	
  to	
  reserves	
  growing	
  faster	
  than	
  debt.	
  
•  New	
  debt	
  in	
  2012	
  was	
  issued	
  for	
  various	
  construc0on	
  projects	
  



Do	
  Revenues	
  Exceed	
  Expenses?	
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•  The	
  net	
  asset	
  ra0o	
  is	
  defined	
  as	
  the	
  change	
  in	
  net	
  assets	
  divided	
  by	
  total	
  revenues	
  
•  The	
  boiom	
  line	
  change	
  in	
  net	
  assets	
  varies	
  quite	
  a	
  bit;	
  cash	
  flows	
  may	
  be	
  more	
  

revealing	
  of	
  opera0ng	
  performance	
  
•  We	
  will	
  examine	
  the	
  individual	
  revenues	
  and	
  expenses	
  



Is	
  Hofstra	
  Genera0ng	
  Cash	
  Flows?	
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•  The	
  cash	
  flow	
  ra0o	
  is	
  defined	
  as	
  cash	
  flows	
  from	
  opera0ons	
  divided	
  by	
  total	
  revenues.	
  
•  Moody’s	
  calls	
  this	
  the	
  cash	
  margin	
  ra0o,	
  and	
  uses	
  a	
  smaller	
  denominator	
  than	
  total	
  

revenues	
  (mostly	
  tui0on	
  revenue).	
  
•  Therefore,	
  the	
  ra0o	
  we	
  use	
  here	
  is	
  more	
  conserva0ve	
  than	
  Moody’s	
  



Change	
  in	
  Net	
  Assets	
  vs.	
  Cash	
  Flows	
  

20	
  



Postre0rement	
  Benefits:	
  Are	
  These	
  Hur0ng	
  the	
  
University	
  Financially?	
  

•  This	
  is	
  for	
  re0ree	
  health	
  benefits	
  for	
  employees	
  hired	
  prior	
  
to	
  2004.	
  	
  Other	
  changes	
  have	
  been	
  made	
  to	
  reduce	
  the	
  
obliga0on	
  

•  As	
  of	
  8/31/2012,	
  the	
  liability	
  is	
  $72	
  million.	
  Total	
  assets	
  
were	
  $842	
  million.	
  

•  Unrestricted	
  net	
  assets	
  are	
  reduced	
  by	
  $35	
  million	
  for	
  the	
  
money	
  set	
  aside	
  to	
  pay	
  these	
  future	
  benefits.	
  

•  What	
  maiers	
  most	
  is	
  the	
  amount	
  of	
  cash	
  paid	
  for	
  these	
  
items	
  every	
  year:	
  
–  2011:	
  $3.4	
  million	
  
–  2012:	
  $2.9	
  million	
  

•  The	
  $2.9	
  million	
  in	
  cash	
  paid	
  is	
  0.7%	
  of	
  total	
  revenues	
  in	
  2012	
  
•  Does	
  this	
  affect	
  the	
  bond	
  ra0ng?	
  	
  Not	
  likely	
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More	
  on	
  Postre0rement	
  Benefits	
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•  Plan	
  changes	
  relate	
  to	
  increases	
  in	
  co-­‐pays	
  for	
  re0rees	
  
•  Benefit	
  payments	
  are	
  the	
  real	
  cash	
  costs	
  
•  The	
  actuarial	
  loss	
  is	
  due	
  to	
  a	
  decline	
  in	
  the	
  discount	
  rate	
  from	
  5.30%	
  to	
  3.92%	
  

from	
  2011	
  to	
  2012	
  
•  If	
  this	
  rate	
  increases	
  in	
  the	
  future,	
  there	
  will	
  be	
  actuarial	
  losses,	
  which	
  would	
  

reduce	
  the	
  liability.	
  	
  These	
  are	
  all	
  es0mates	
  
•  What	
  maiers	
  is	
  the	
  cash	
  paid	
  



Ra0o	
  Analysis	
  

•  Primary	
  Reserve	
  Ra0o	
  
–  Are	
  there	
  sufficient	
  reserves?	
  

•  Viability	
  Ra0o	
  
–  Is	
  there	
  too	
  much	
  debt?	
  

•  Net	
  Income	
  Ra0o	
  
–  Are	
  revenues	
  and	
  expenses	
  in	
  line	
  with	
  each	
  other?	
  

•  Cash	
  Flow	
  Ra0o	
  
–  Are	
  there	
  sufficient	
  cash	
  flows?	
  

23	
  



Fichtenbaum-­‐Bunsis	
  Ra0os	
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•  A	
  perfect	
  score	
  is	
  5.0	
  
•  To	
  be	
  in	
  financial	
  exigency,	
  there	
  needs	
  to	
  be	
  two	
  
consecu0ve	
  years	
  below	
  1.50	
  

•  These	
  ra0os	
  are	
  similar	
  to	
  those	
  used	
  by	
  Moody’s	
  and	
  
KPMG	
  in	
  their	
  public	
  finance	
  analysis	
  



Fichtenbaum-­‐Bunsis	
  Ra0o	
  Scores	
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Hofstra	
  Composite	
  Ra0o	
  Scores	
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•  A	
  perfect	
  score	
  is	
  5.0	
  
•  4.76	
  is	
  very	
  solid	
  
•  To	
  be	
  in	
  financial	
  trouble,	
  the	
  ra0o	
  must	
  be	
  below	
  1.75	
  for	
  2	
  consecu0ve	
  years	
  



Hofstra	
  Bond	
  Ra0ng:	
  Moody’s,	
  November	
  2011	
  

Source:	
  hBp://www.moodys.com/research/MOODYS-­‐ASSIGNS-­‐A3-­‐
RATING-­‐TO-­‐HOFSTRA-­‐UNIVERSITYS-­‐NY-­‐735-­‐MILLION-­‐-­‐PR_231403	
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•  A3	
  ra0ng	
  (7th	
  highest	
  out	
  of	
  24)	
  with	
  a	
  stable	
  outlook.	
  	
  
•  SUMMARY	
  RATING	
  RATIONALE:	
  The	
  A3	
  ra0ng	
  and	
  stable	
  

outlook	
  are	
  based	
  on	
  Hofstra's	
  growing	
  balance	
  sheet	
  and	
  
strong	
  opera0ng	
  performance.	
  The	
  ra0ng	
  also	
  incorporates	
  
the	
  highly	
  compe00ve	
  environment	
  reflected	
  in	
  stagnant	
  
recent	
  growth	
  of	
  net	
  tui0on	
  per	
  student	
  and	
  low	
  
matricula0on	
  rate	
  of	
  incoming	
  freshmen.	
  	
  

•  The	
  stable	
  outlook	
  reflects	
  Moody's	
  expecta0on	
  that	
  Hofstra	
  
will	
  con0nue	
  to	
  maintain	
  its	
  posi0ve	
  opera0ng	
  performance,	
  
stabilize	
  enrollment,	
  grow	
  its	
  financial	
  resources	
  and	
  will	
  
only	
  increase	
  borrowing	
  in	
  accordance	
  with	
  manageable	
  
plans	
  and	
  strategies.	
  	
  



Strengths	
  from	
  the	
  Bond	
  Ra0ng	
  
•  Large,	
  diversified	
  university	
  in	
  the	
  metropolitan	
  New	
  York	
  

area	
  with	
  a	
  growing	
  array	
  of	
  undergraduate	
  and	
  graduate	
  
degree-­‐gran0ng	
  programs	
  	
  

•  Very	
  strong	
  balance	
  sheet	
  growth	
  during	
  the	
  last	
  several	
  
years,	
  despite	
  recent	
  recession,	
  with	
  total	
  financial	
  
resources	
  increasing	
  by	
  63%	
  to	
  $312	
  million	
  in	
  fiscal	
  year	
  
2011	
  from	
  $192	
  million	
  in	
  FY	
  2006.	
  	
  

•  Posi0ve	
  opera0ng	
  performance	
  provides	
  healthy	
  debt	
  
service	
  coverage.	
  According	
  to	
  draq	
  FY	
  2011	
  financials,	
  
Hofstra's	
  three-­‐year	
  average	
  opera0ng	
  margin	
  for	
  FYs	
  
2008-­‐2011	
  was	
  7.8%	
  as	
  calculated	
  by	
  Moody's,	
  with	
  13.3%	
  
opera0ng	
  cash	
  flow	
  margin	
  	
  

•  Conserva0ve	
  debt	
  structure	
  with	
  all	
  fixed	
  rate	
  debt.	
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Hofstra	
  Bond	
  Ra0ngs:	
  Challenges	
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•  Heavy	
  reliance	
  on	
  tui0on,	
  fees	
  and	
  auxiliaries	
  (83.6%)	
  emphasizes	
  
importance	
  of	
  net	
  tui0on	
  per	
  student	
  growth.	
  According	
  to	
  draq	
  
2011	
  financial	
  statements,	
  net	
  tui0on	
  per	
  student	
  rebounded	
  with	
  
3.3%	
  growth	
  to	
  $24,407	
  in	
  FY	
  2011,	
  aqer	
  a	
  slight	
  decline	
  in	
  2010.	
  	
  

•  Challenging	
  student	
  market	
  posi0on	
  in	
  metropolitan	
  New	
  York	
  
and	
  the	
  Northeast	
  as	
  evidenced	
  by	
  weakening	
  matricula0on	
  with	
  
only	
  13.3%	
  of	
  admiied	
  freshmen	
  choosing	
  to	
  enroll	
  in	
  fall	
  2011.	
  	
  

•  While	
  the	
  University	
  has	
  secured	
  state	
  grants	
  for	
  the	
  construc0on	
  
of	
  its	
  new	
  medical	
  school,	
  the	
  primary	
  responsibility	
  for	
  opera0ng	
  
and	
  capital	
  costs	
  associated	
  with	
  the	
  medical	
  school	
  rests	
  with	
  the	
  
University.	
  Under	
  the	
  Joint	
  Academic	
  Agreement	
  between	
  Hofstra	
  
and	
  North	
  Shore-­‐LIJ	
  Health	
  System	
  ("NSLIJ"),	
  NSLIJ	
  is	
  obligated	
  to	
  
make	
  annual	
  contribu0ons	
  toward	
  opera0ng	
  expenses	
  and	
  for	
  
medical	
  student	
  scholarships.	
  	
  

•  Historically	
  weaker	
  fundraising	
  than	
  A3-­‐rated	
  peers.	
  However,	
  the	
  
University	
  received	
  a	
  $15.4	
  million	
  giq	
  in	
  FY	
  2011	
  that	
  boosted	
  
total	
  giq	
  revenue	
  for	
  the	
  year.	
  	
  

	
  



Conclusions	
  from	
  Overall	
  Ra0o	
  and	
  Financial	
  Analysis	
  

•  Hofstra	
  is	
  in	
  solid	
  financial	
  condi0on,	
  as	
  there	
  are:	
  
– Solid	
  reserves	
  
– Very	
  strong	
  opera0onal	
  cash	
  flows	
  
– Manageable	
  debt	
  level	
  

•  Despite	
  the	
  drop	
  in	
  the	
  stock	
  market	
  in	
  2009,	
  this	
  
mostly	
  paper	
  loss	
  does	
  not	
  affect	
  the	
  conclusion	
  
that	
  Hofstra	
  has	
  performed	
  extremely	
  well	
  in	
  the	
  
last	
  several	
  years.	
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Revenue	
  Dollar	
  Analysis	
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Revenue	
  Percentage	
  Analysis	
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2012	
  Revenue	
  Distribu0on	
  

33	
  



Change	
  in	
  Tui0on	
  and	
  Other	
  Revenue	
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•  Tui0on	
  revenue	
  has	
  been	
  flat/down	
  the	
  last	
  few	
  years	
  
•  All	
  other	
  revenue	
  has	
  large	
  changes	
  due	
  to	
  the	
  large	
  fluctua0ons	
  in	
  

investment	
  income	
  



Tui0on	
  and	
  Enrollment	
  Analysis	
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•  2012-­‐13	
  enrollment	
  is	
  reported	
  in	
  Quick	
  Facts	
  as	
  11,090,	
  a	
  2.8%	
  drop	
  from	
  2011-­‐12	
  
•  Tui0on	
  for	
  2012-­‐13	
  is	
  35,950,	
  a	
  7.2%	
  increase	
  over	
  2011-­‐12	
  



Enrollment,	
  Tui0on	
  Price,	
  and	
  Tui0on	
  Revenue	
  
Annual	
  Percentage	
  Changes	
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Tui0on	
  Discoun0ng	
  per	
  Audited	
  Statements	
  

37	
  



Tui0on	
  Discoun0ng	
  of	
  Peers	
  
2010-­‐11	
  Discount	
  Rate	
  (Allowance/Gross)	
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Expense	
  Dollar	
  Analysis	
  
Source:	
  Audited	
  Financial	
  Statements	
  and	
  IPEDS	
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Expense	
  Percentage	
  Analysis	
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Ins0tu0onal	
  Support	
  Expense	
  of	
  Peers	
  	
  
(As	
  %	
  of	
  total	
  expenses	
  for	
  2010-­‐11,	
  per	
  IPEDS)	
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IPEDS	
  Categories	
  
•  The	
  next	
  several	
  slides	
  reports	
  the	
  defini0ons	
  of	
  the	
  
different	
  expense	
  categories.	
  	
  	
  

•  Instruc0on	
  contains	
  more	
  than	
  faculty	
  salaries,	
  as	
  
we	
  will	
  see	
  

•  The	
  main	
  administra0ve	
  category	
  is	
  ins0tu0onal	
  
support	
  

•  Public	
  service,	
  academic	
  support,	
  and	
  student	
  
services	
  all	
  have	
  significant	
  administra0ve	
  
components	
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Defini0on	
  of	
  Instruc0on	
  Expense	
  Per	
  IPEDS	
  
hip://nces.ed.gov/ipeds/glossary/	
  

•  A	
  func0onal	
  expense	
  category	
  that	
  includes	
  expenses	
  of	
  the	
  colleges,	
  
schools,	
  departments,	
  and	
  other	
  instruc0onal	
  divisions	
  of	
  the	
  ins0tu0on	
  
and	
  expenses	
  for	
  departmental	
  research	
  and	
  public	
  service	
  that	
  are	
  not	
  
separately	
  budgeted.	
  Includes	
  general	
  academic	
  instruc0on,	
  
occupa0onal	
  and	
  voca0onal	
  instruc0on,	
  community	
  educa0on,	
  
preparatory	
  and	
  adult	
  basic	
  educa0on,	
  and	
  regular,	
  special,	
  and	
  
extension	
  sessions.	
  Also	
  includes	
  expenses	
  for	
  both	
  credit	
  and	
  non-­‐credit	
  
ac0vi0es.	
  	
  

•  Excludes	
  expenses	
  for	
  academic	
  administra0on	
  where	
  the	
  primary	
  
func0on	
  is	
  administra0on	
  (e.g.,	
  academic	
  deans).	
  	
  

•  Informa0on	
  technology	
  expenses	
  related	
  to	
  instruc0onal	
  ac0vi0es	
  if	
  the	
  
ins0tu0on	
  separately	
  budgets	
  and	
  expenses	
  informa0on	
  technology	
  
resources	
  are	
  included	
  (otherwise	
  these	
  expenses	
  are	
  included	
  in	
  
academic	
  support).	
  	
  

•  Ins0tu0ons	
  include	
  actual	
  or	
  allocated	
  costs	
  for	
  opera0on	
  and	
  
maintenance	
  of	
  plant,	
  interest,	
  and	
  deprecia0on.	
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Defini0on	
  of	
  Research	
  Expense	
  Per	
  IPEDS	
  
•  A	
  func0onal	
  expense	
  category	
  that	
  includes	
  expenses	
  for	
  

ac0vi0es	
  specifically	
  organized	
  to	
  produce	
  research	
  
outcomes	
  and	
  commissioned	
  by	
  an	
  agency	
  either	
  external	
  to	
  
the	
  ins0tu0on	
  or	
  separately	
  budgeted	
  by	
  an	
  organiza0onal	
  
unit	
  within	
  the	
  ins0tu0on.	
  	
  

•  The	
  category	
  includes	
  ins0tutes	
  and	
  research	
  centers,	
  and	
  
individual	
  and	
  project	
  research.	
  This	
  func0on	
  does	
  not	
  
include	
  non-­‐research	
  sponsored	
  programs	
  (e.g.,	
  training	
  
programs).	
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Defini0on	
  of	
  Public	
  Service	
  Expense	
  Per	
  IPEDS	
  

•  A	
  func0onal	
  expense	
  category	
  that	
  includes	
  expenses	
  for	
  ac0vi0es	
  
established	
  primarily	
  to	
  provide	
  non-­‐instruc0onal	
  services	
  
beneficial	
  to	
  individuals	
  and	
  groups	
  external	
  to	
  the	
  ins0tu0on.	
  	
  

•  Examples	
  are	
  conferences,	
  ins0tutes,	
  general	
  advisory	
  service,	
  
reference	
  bureaus,	
  and	
  similar	
  services	
  provided	
  to	
  par0cular	
  
sectors	
  of	
  the	
  community.	
  	
  

•  This	
  func0on	
  includes	
  expenses	
  for	
  community	
  services,	
  
coopera0ve	
  extension	
  services,	
  and	
  public	
  broadcas0ng	
  services.	
  	
  

•  Also	
  includes	
  informa0on	
  technology	
  expenses	
  related	
  to	
  the	
  
public	
  service	
  ac0vi0es	
  if	
  the	
  ins0tu0on	
  separately	
  budgets	
  and	
  
expenses	
  informa0on	
  technology	
  resources	
  (otherwise	
  these	
  
expenses	
  are	
  included	
  in	
  academic	
  support).	
  	
  

45	
  



Defini0on	
  of	
  Academic	
  Support	
  Expense	
  Per	
  IPEDS	
  
•  A	
  func0onal	
  expense	
  category	
  that	
  includes	
  expenses	
  of	
  ac0vi0es	
  and	
  

services	
  that	
  support	
  the	
  ins0tu0on's	
  primary	
  missions	
  of	
  instruc0on,	
  
research,	
  and	
  public	
  service.	
  	
  

•  It	
  includes	
  the	
  reten0on,	
  preserva0on,	
  and	
  display	
  of	
  educa0onal	
  
materials	
  (for	
  example,	
  libraries,	
  museums,	
  and	
  galleries);	
  organized	
  
ac0vi0es	
  that	
  provide	
  support	
  services	
  to	
  the	
  academic	
  func0ons	
  of	
  the	
  
ins0tu0on	
  (such	
  as	
  a	
  demonstra0on	
  school	
  associated	
  with	
  a	
  college	
  of	
  
educa0on	
  or	
  veterinary	
  and	
  dental	
  clinics	
  if	
  their	
  primary	
  purpose	
  is	
  to	
  
support	
  the	
  instruc0onal	
  program);	
  media	
  such	
  as	
  audiovisual	
  services;	
  
academic	
  administra0on	
  (including	
  academic	
  deans	
  but	
  not	
  department	
  
chairpersons);	
  and	
  formally	
  organized	
  and	
  separately	
  budgeted	
  
academic	
  personnel	
  development	
  and	
  course	
  and	
  curriculum	
  
development	
  expenses.	
  	
  

•  Also	
  included	
  are	
  informa0on	
  technology	
  expenses	
  related	
  to	
  academic	
  
support	
  ac0vi0es;	
  if	
  an	
  ins0tu0on	
  does	
  not	
  separately	
  budget	
  and	
  
expense	
  informa0on	
  technology	
  resources,	
  the	
  costs	
  associated	
  with	
  the	
  
three	
  primary	
  programs	
  will	
  be	
  applied	
  to	
  this	
  func0on	
  and	
  the	
  
remainder	
  to	
  ins0tu0onal	
  support.	
  	
  

•  Ins0tu0ons	
  include	
  actual	
  or	
  allocated	
  costs	
  for	
  opera0on	
  and	
  
maintenance	
  of	
  plant,	
  interest,	
  and	
  deprecia0on.	
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Defini0on	
  of	
  Student	
  Services	
  Expense	
  Per	
  IPEDS	
  

•  A	
  func0onal	
  expense	
  category	
  that	
  includes	
  expenses	
  for	
  
admissions,	
  registrar	
  ac0vi0es,	
  and	
  ac0vi0es	
  whose	
  primary	
  
purpose	
  is	
  to	
  contribute	
  to	
  students	
  emo0onal	
  and	
  physical	
  well	
  -­‐	
  
being	
  and	
  to	
  their	
  intellectual,	
  cultural,	
  and	
  social	
  development	
  
outside	
  the	
  context	
  of	
  the	
  formal	
  instruc0onal	
  program.	
  	
  

•  Examples	
  include	
  student	
  ac0vi0es,	
  cultural	
  events,	
  student	
  
newspapers,	
  intramural	
  athle0cs,	
  student	
  organiza0ons,	
  
supplemental	
  instruc0on	
  outside	
  the	
  normal	
  administra0on,	
  and	
  
student	
  records.	
  	
  

•  Intercollegiate	
  athle0cs	
  and	
  student	
  health	
  services	
  may	
  also	
  be	
  
included	
  except	
  when	
  operated	
  as	
  self	
  -­‐	
  suppor0ng	
  auxiliary	
  
enterprises.	
  	
  

•  Ins0tu0ons	
  include	
  actual	
  or	
  allocated	
  costs	
  for	
  opera0on	
  and	
  
maintenance	
  of	
  plant,	
  interest,	
  and	
  deprecia0on.	
  

47	
  



Defini0on	
  of	
  Ins0tu0onal	
  Support	
  Expense	
  Per	
  IPEDS	
  

•  A	
  func0onal	
  expense	
  category	
  that	
  includes	
  expenses	
  for	
  the	
  
day-­‐to-­‐day	
  opera0onal	
  support	
  of	
  the	
  ins0tu0on.	
  	
  

•  Includes	
  expenses	
  for	
  general	
  administra0ve	
  services,	
  
central	
  execu0ve-­‐level	
  ac0vi0es	
  concerned	
  with	
  
management	
  and	
  long	
  range	
  planning,	
  legal	
  and	
  fiscal	
  
opera0ons,	
  space	
  management,	
  employee	
  personnel	
  and	
  
records,	
  logis0cal	
  services	
  such	
  as	
  purchasing	
  and	
  prin0ng,	
  
and	
  public	
  rela0ons	
  and	
  development.	
  

•  Also	
  includes	
  informa0on	
  technology	
  expenses	
  related	
  to	
  
ins0tu0onal	
  support	
  ac0vi0es.	
  If	
  an	
  ins0tu0on	
  does	
  not	
  
separately	
  budget	
  and	
  expense	
  informa0on	
  technology	
  
resources,	
  the	
  IT	
  costs	
  associated	
  with	
  student	
  services	
  and	
  
opera0on	
  and	
  maintenance	
  of	
  plant	
  will	
  also	
  be	
  applied	
  to	
  
this	
  func0on.	
  	
  

48	
  



Detail	
  of	
  Instruc0on	
  Expense	
  Per	
  IPEDS	
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Instruc0onal	
  Costs	
  in	
  Context	
  per	
  IPEDS	
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•  The	
  salaries	
  and	
  benefits	
  of	
  everyone	
  who	
  teaches	
  at	
  Hofstra	
  is	
  only	
  
slightly	
  more	
  than	
  1/3rd	
  of	
  total	
  expenses	
  

•  There	
  is	
  a	
  lot	
  of	
  money	
  spent	
  on	
  non-­‐core	
  items	
  



Details	
  of	
  Ins0tu0onal	
  Support	
  per	
  IPEDS	
  

51	
  



Percentage	
  Changes	
  in	
  the	
  Salary	
  Component	
  
of	
  Expenses	
  per	
  IPEDS,	
  2006	
  vs.	
  2011	
  	
  

(use	
  2006	
  to	
  be	
  able	
  to	
  compare)	
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Faculty	
  Salaries	
  vs.	
  Peers	
  
Source:	
  AAUP	
  Salary	
  Survey	
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2011	
  Top	
  Administrator’s	
  Compensa0on	
  
Source:	
  2011	
  990	
  

54	
  



Top	
  Administrator’s	
  Total	
  Compensa0on	
  vs.	
  	
  
Faculty	
  Total	
  Compensa0on	
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Percentage	
  Change	
  in	
  Total	
  Compensa0on	
  for	
  
Administrators	
  vs.	
  Faculty:	
  2007	
  to	
  2011	
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A	
  similar	
  %	
  change	
  for	
  administrators	
  
and	
  faculty	
  will	
  lead	
  to	
  more	
  dollars	
  
going	
  to	
  administrators	
  



President’s	
  Salary	
  and	
  Compensa0on	
  Over	
  Time	
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Conclusions	
  of	
  Compensa0on	
  Data	
  
•  Hofstra	
  pays	
  their	
  top	
  administrators	
  towards	
  
higher	
  than	
  most	
  comparable	
  ins0tu0ons	
  

•  Hofstra’s	
  faculty	
  salaries	
  are	
  in	
  the	
  middle	
  of	
  the	
  
pack	
  of	
  the	
  comparable	
  ins0tu0ons,	
  and	
  have	
  
generally	
  lost	
  ground	
  since	
  2009-­‐10	
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Payments	
  to	
  Independent	
  Contractors	
  
Per	
  990;	
  In	
  2007	
  and	
  2008,	
  reported	
  top	
  5	
  contractors	
  and	
  professional	
  services;	
  

2009	
  to	
  2011,	
  only	
  top	
  5	
  contractors	
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Number	
  of	
  Employees	
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Percent	
  Changes	
  in	
  Employees	
  from	
  2004	
  to	
  2012	
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•  For	
  2012-­‐13,	
  
tenure/TT	
  
faculty	
  are	
  
down	
  by	
  16	
  

•  Total	
  Part-­‐
0me	
  faculty	
  
are	
  up	
  by	
  77	
  



Degrees	
  Conferred	
  per	
  IPEDS	
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Degrees	
  Conferred	
  Graphically	
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Class	
  Size:	
  Common	
  Data	
  Set	
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